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A New Mission

Assist in the
development and
implementation of TC
programs worldwide.




Approach

1. Organize our team into seven regions

Europe
N. America Eurasia N. Asia
Africa
Latin America Asia Pacific
and Caribbean
2. Created strategic ministries teams ’
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Strategies

How do we help TC
achieve greater success?

SUCCEge 1. New programs
¥ S 2. Trainin
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*A . Communication tools
w 4. Sustainability
5. Promote standards
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What has been accomplished?

God has been
faithful, and he has
blessed our efforts
over the past 9 years!




Strateqgy 1

New Programs

31 new countries

Botswana Fiji Albania Belize

Burkina Faso Myanmar Bulgaria Colombia
Burundi N. Mariana Is Greece Grenada
Cameroon S. Korea lceland Guyana
Ghana Thailand Malta Nicaragua
Madagascar | Spain Panama
Tanzania Armenia Peru

Togo Lebanon N. Asia Name Withheld

Turkey




Strateqy 1

New Programs

« Awareness Meeting
(recruiting leaders & partners)

 Evangelism
(partnering in outreach efforts)

e Internships
(sending interns to TC programs)

e Living Free
(non-residential groups)

« Women and Children
(consulting to start new programs)




Strateqgy 2

Training

200 conferences and training
events (2014 & 2015)

8,800+ individuals participated

Scholarships were provided to
help hundreds of leaders attend

ITeenChallenge.org launched

i
Leadership Training
Latin America & Caribbean Region




Strateqgy 3

Communication Tools

e Curriculum (GSNC & PSNC)

« Teaching manuals

« The Cross and the Switchblade
 Equip/John Maxwell

e Lead Like Jesus

 Joyce Meyer Ministries
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Strategy 4

Sustainability

« Launched sustainability
department, consulting, and
Invest forward program

« Invested over $272,000 to help
start 13 businesses that are
helping fund local TC
programs




Strategy 4. Sustainability

Shuttle
New Delhi

M Refrigerator
Truck, Siberia

Invest Forward

Project

Food Truck

Tree Planting
Chicken Coop
Car Wash

Hair Salon
Chicken (eggs)
Green House
Bakery

Shuttle Business
Refrigerated Truck
Water (Well)
Wall Panel
Guest House

Country

Chile

Czech Republic
Jamaica
Kansk

Kenya
Kyrgyzstan
Kyrgyzstan
Peru

New Delhi
Novokuznetsk
Tajikistan
Tartarstan
Siberia Maima




Strategy 5

Standards

e Guidelines and standards are now in
use in every region of the world
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A World In Need

Great Great _ Great_
Urgency Opportunity Commission




Vision

God’s Heart for the People

“Declare his glory among the
nations, his marvelous deeds
among all the peoples”

Psalm 96:3 v
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Vision

God’s Heart for the People

He said to them, “Go into all the world and preach the
gospel to all creation.

Mark 16:15

Therefore go and make disciples of all
Matt 28:19 nations, baptizing them in the name of the Father and of
the Son and of the Holy Spirit

“But you will receive power when the Holy Spirit comes on
Acts:d8 you; and you will be my witnesses in Jerusalem, and in
all Judea and Samaria, and to the ends of the earth.”
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Vision

God’s Heart for the People

Put HOPE within
Reach of EVERY
Addict




Vision

God’s Heart for This Ministry

"Throw your net on the
right side of the boat
and you will find some."
When they did, they
were unable to haul the
net in because of the
large number of fish.

John 21:6 \Niv)




Vision

God’s Heart for This Ministry

New Methods
Catch More Fish
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Vision

Igniting Ministry

Cuba
Africa
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Vision

Inspiring Leaders

Phil Hills

CEO, Teen Challenge United Kingdom
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Thank You!
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